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Quarterly  Summary  i 


Highlights: 


•  Prelimtnary  Decem- 
ber sales  tax  rev- 
enues increased  4.4% 
from  November's  level. 
pages 

•  The  economy  grew 

at  its  fastest  rate  in  four 
years,    this  page  ana 
page  2 

•  Regional  ridership 
decreased  in  Decem- 
ber for  the  fourth 
consecutive  rrxjnth. 
System  ridership  was 
down  5.5%  for  the  full 
year  in  1992.  pages  6- 
7 

•  All  tliree  Service 
Boards  reported 
operating  deficits 
favorable  to  budget. 
pages  8-13 

'  The  regional  recov- 
ery ratio  was  53.0%. 
or  0.4  points  favorable 
to  budget,   pages  4-5 
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Overview 


The  preliminary  sales  tax  estimate  for  December  increased  4.4%  from  the 
prior  month.  The  actual  sales  tax  level  for  November  decreased  1 .0%  from 
October.  Decemoers  level  was  the  highest  rrwnthly  figure  and  the  fourth 
quarter  was  the  highest  quarter  in  1992.  With  the  exception  of  the  fourth 
quarter,  the  overall  trend  in  sales  tax  was  flat  to  slightly  down  for  the  first 
three  quarters  of  the  year.  Because  of  this  trend,  the  RTA  Board  revised  the 
budgeted  amount  of  sales  tax  revenues  for  the  year  in  July  1992. 

The  economy  in  the  fourth  quarter  of  1992  grew  at  its  fastest  rate  in  four 
years.  Gross  Domestic  Product  for  the  nation  is  estimated  to  have  increased 
at  a  3.8%  rate  for  the  fourth  quarter.  Other  indicators  also  support  higher 
growth.  Department  store  sales  increased  8.5%  in  January  from  a  year 
eahier.  The  unemployment  rate  dropped  to  7.1%  in  January  from  7.3%  in 
Decemt^er  and  first-time  claims  for  jobless  benefits  dropped  for  the  third 
straight  decline.  The  index  of  leading  Indicators  surged  1 .9%  in  December 
which  Is  the  largest  increase  in  neariy  ten  years.    The  manufacturing  index 
rose  to  58%  in  January  for  the  fourth  consecutive  month.  An  index  reading 
above  50%  indicates  the  manufacturing  economy  is  expanding.  These  and 
other  indicators  point  to  accelerated  economic  activity. 

Regional  ridership  decreased  0.6%  in  December  compared  to  the  prior  month 
for  the  fourth  consecutive  month  of  decline.  Since  the  beginning  of  the  year, 
the  overall  trend  had  been  fairty  flat  until  September  when  a  downward  trend 
emerged.  The  CTA  and  Pace  implemented  a  25tf  experimental  pass  sur- 
charge during  the  month  of  September  which  may  have  contributed  to  this 
trend.  Actual  system  ridership  for  1992  totaled  604  million  nders  which  was 
5.5%  less  than  the  previous  year.  CTA  and  Pace  both  implemented  a  fare 
increase  in  January  of  1992  which  probably  contibuted  to  the  decline.  How- 
ever, the  fare  increase  had  a  positive  impact  on  1992  farebox  revenues  as  it 
yielded  a  10.0%  and  10.3%  increase  over  1991  farebox  revenues  for  the 
CTA  and  Pace,  respectively. 

For  1992,  the  combined  Service  Board  revenues  were  $10.6  million  below 
budget  while  Service  Board  expenses  were  $25.4  million  favorable  to  budget. 
As  a  result,  the  operating  deficit  at  all  three  Service  Boards  was  favorable  to 
budget  by  a  total  of  $14.8  million. 

Combining  Service  Boanj  and  RTA  Agency  results  together  yields  a  fuU  year 
regional  recovery  ratio  of  53.0%  for  1992.  This  pertonnance  was  0.4  points 
favorable  to  budget  and  1 .6  points  higher  than  last  year. 


The  Economy 


The  initial  estimate  of  economic  growth,  as 
measured  by  the  Gross  Domestic  Product  (GDP), 
accelerated  to  an  annual  rate  of  3.8%  for  the 
fourth  quarter.  This  was  the  strongest  growth 
since  the  fourth  quarter  of  1 988  and  was  led  by  a 
consumer  buying  binge  for  durable  and  non- 
durable goods  as  well  as  new  homes.  Some 
analysts  forecast  that,  when  released,  the  final 
growth  rate  for  the  year  will  approach  4.5%. 


ReiJGOP 

Annualized  Change  From  Previoue  Quarter 


Consumer  prices  rose  2.9%  in  the  twelve  months 
ended  in  December  1992.  Excluding  the  food 
and  energy  sectors,  the  change  was  3.3%.  the 
slowest  pace  since  1972.  A  weak  labor  market, 
increased  productivity,  and  a  global  economic 
slowdown  helped  push  overall  inflation  to  its 
lowest  level  in  six  years.  These  factors  are  likely 
to  keep  prices  in  check  this  year  as  well. 


Fuel  costs  per  gallon  were  lower  than  budget  in  the 
beginning  of  1992,  but  began  on  an  uptrend  through 
October.  Over  the  last  two  months  fuel  costs  have 
moderated  slightly. 

For  the  year,  the  RTA  fuel  costs  were  $0.7  million  or 
2.3%  favorable  to  budget.  Lower  per  gallon  costs 
accounted  for  $1 .0  million  of  this  favorable  vanance, 
which  was  offset  by  $0.3  million  in  higher  expenses 
due  to  more  consumption. 
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The  RTA  preliminary  sales  tax  level  for  the  month  of  December  was  up 
4.4%  from  November.  This  cancelled  out  November's  decline  of  1 .0%. 
The  overall  trend  in  sales  tax  was  flat  to  slightly  down  from  December, 
1991  through  August,  1992.  The  trend  in  sales  tax  has  been  up  since 
last  September.  Decembers  level  was  the  highest  monthly  figure  in 
1992,  with  October  and  November  being  the  second  and  third  highest. 
This  shows  a  definite  strengthening  in  the  sales  tax  trend. 

TTie  RTA's  original  sales  tax  budget  for  1992  was  $460  million.  Due  to 
problems  with  the  economy,  the  sales  tax  budget  was  amended  to 
$438  million.  For  the  full  year  of  1 992,  sales  tax  was  $8.2  million 
higher  than  the  amended  budget,  and  $20.6  million  higher  than  1 991 . 


Note:  The  sales  tax  levels  are  the  result  of  actual  monthty  sates  tax 
anxxjnts  after  adjustment  for  seasonal  patterns. 


RTA  Financial  Results 


Quarterly  Results 

Regional  Transportation  Authority 

Fourth   Quarter  1992 

(Dollars  in  Millions) 


4th  Qtr      Favorable/mnfavorable>To: 


Revenue 

Operations   Funding 
Capital/Debt    Funding 
Change  to  Fund  Balance 
Regional   Recovery  Ratio 


1992 

Budget^i) 
$7.9 

1991 

$140.7 

($2.5) 

127.2 

1.1 

11.2 

3,0 

4,7 

11,5 

$10.5 

$13.7 

$20.2 

55.0% 

2.1  pts. 

7.4  pts. 

MEMO:  Funding  of  Service   Board  Operations 

Service  Board  Revenue  $164.5  $7.0  $16.5 

Service  Board  Expenses  302.5  (2.5)  -HI 

Service  Board  Deficits  $138.0  $4.5  $29.6 

Positive  Budget  Variance  4.5  (4.5)  (37.5) 

Less:  Contributed  by  Service  Boards  (93)  0.0  82 

Less:  Funded  by  Loan  (£L2}  M  1^ 

RTA  Funding  of  Service  Board  Operations  $124.4  $0.0  $8.2 

(^)  The  budget  was  amended  downward  to  reflect  lower  revenue  expectations. 


RTA  revenues  for  the  fourth  quarter  were  $7.9  million  favorable  to  budget  primarily  due  to  higher  sales  tax 
revenues.  Revenues  were  $2.5  million  unfavorable  compared  to  the  fourth  quarter  of  1991  because  of 
higher  sales  tax  for  capital  and  lower  investment  income.  Operations  funding  for  the  fourth  quarter  of 
1992  and  1991  was  $1.1  million  favorable  and  $11.2  million  favorable,  respectively.  The  favorable 
pertonnance  is  a  result  of  the  combined  effects  of  an  RTA  loan  to  CTA  ,  higher  Sen/ice  Board 
contributions  and  lower  than  anticipated  RTA  Agency  expenses.  Capital  and  debt  funding  was  $4.7 
million  favorable  and  $1 1 .5  million  favorable  to  budget  and  1991 ,  respectively.  This  resulted  from  receipt 
of  State  reimbursements  in  1992  and  a  lower  level  of  funding  for  Sen/ice  Board  capital  programs.  Sen/ice 
Board  revenues  in  the  fourth  quarter  were  $7.0  million  favorable  to  budget.  The  favorable  Service  Board 
revenue  variance  was  partially  offset  by  a  $2.5  million  unfavorable  vanance  in  expenses,  yielding  a 
favorable  Service  Boanj  deficit  of  $4.5  million. 

RTA  revenues  for  1992  were  $9.0  million  favorable  to  budget  and  $3.7  millbn  favorable  compared  to 
1991  primarily  due  to  RTA  sales  tax.  The  favorable  to  budget  expense  pertonnance  of  $3.2  million  in 
operations  funding  was  mostly  due  to  lower  than  expected  Agency  expenses  in  various  projects  such  as 
the  Half-fare  Program,  Smart  Card  and  PRT   Operations  funding  was  $13.7  million  favorable  compared  to 
1991  due  to  a  loan  in  place  of  lower  funding,  higher  Sen/ice  Board  contributions,  and  a  Joint  Self- 
Insurance  Fund  contribution  of  $2.5  million  made  in  1991  that  is  no  longer  required.  Capital  and  debt 
service  was  $1 .3  million  favorable  to  budget  due  to  lower  spending  on  RTA  capital. 


RTA  Financial  Results 


Full  Year  Results 
Regional  Transportation  Authority 
Year  Ending  December  31,  1992 

(Dollars  in  Millbns) 


,■■■;. 

Full  Yr. 
1992 

Favorable/mrif 
Budget'^) 

$8.1 

0.0 

0.5 

0.1 

.,0.3 

$9.0 

avorable^Tor 
1991 

Sales  Tax 

Less:  Sales  Tax  For  Capital 
Public  Transportation  Fund 
FTA  Operating 
RTA  Interest  &  Other  Grants 
Total   Revenue 

$445.7 

(15.8) 

109.8 

49.1 

10,5 

$599.3 

$20.5 

(10.2) 

0.7 

0.1 

(7.4) 

$3.7 

RTA  Funding  of  Service  Board  Operations 
RTA  Agency  Expenses 
New  Initiatives 

Total   Operations   Funding 

$542.1 

11.1 

1,1 

S554.3 

$0.0   ,>,i. 

2.5 

0.7 
$3.2 

.,  $6.1 
6.7 

Q.9 
$13.7 

Available  After  Funding  Operations 

$45.0 

$12.2 

$17.4 

RTA  Capital  &  Debt  Service 
RTA  Funding  of  Sen/ice  Board  Capital 
Total   Capltal/Oebt 

$24.4 

12.5 

$36.9 

$1.3 

0-0 

$1.3 

($10.4) 
13,3 
$2.9 

Change  to  Fund  Balance 

$8.1 

$13.5 

$20.3 

Regional  Recovery  Ratio 

53.0% 

0.4  pts. 

1 .6  pts. 

MEMO:  Funding  of  Service  Board  Operations 
Service  Board  Baseline  Operations: 

Revenues 

Expenses 

Deficits 

$603.3 

1,151.5 
$548.2 

($10.6) 

25.4 

$14.8 

$27.8 

(5.71 
$22.1 

Positive  Budget  Variance 

Less:  Funded  by  Loan 

Less:  Sendee  Board  Contributions 

14.8 

(11.0) 
f9.9) 

(14.8) 
0.0 
0.0 

(34.2) 
11.0 

7,2 

RTA  Funding  For  Sen/ice  Board  Operations 


$542.1 


$0.0 


$6.1 


(^)  The  budget  was  amended  downward  to  reflect  lower  revenue  expectations. 


This  category  was  also  $2.9  million  favorable  compared  to  last  year,  as  a  reduction  in  the  discretionary 
capital  program  more  than  offsets  the  debt  service  on  an  increased  amount  of  outstanding  bonds. 

Sen/ice  Board  baseline  revenues  for  1992  were  $10.6  million  unfavorable  to  budget,  while  expenses 
were  $25.4  million  favorable.  This  resulted  in  a  $14.8  million  favorable  variance  in  the  combined 
Sen/ice  Board  deficits.  Sendee  Board  revenues  were  $27.8  million  favorable  to  last  year  due,  in  part,  to 
CTA's  and  Pace's  fare  increase.   Service  Boanj  expenses  were  $5.7  million  higher  than  last  year.  As  a 
result,  the  Sendee  Board  deficits  were  $22.1  million  higher  than  last  year. 

The  region's  recovery  ratio  for  1992  was  53.0%  or  0.4  points  higher  than  budget  and  1 .6  points  higher 
than  the  recovery  ratio  for  last  year. 


Ridership 


RTA  Ridership  •  3  Month  Moving  Average 
Deaaasonslized  and  Normalized 
(In  million*) 
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RIDERSHIP  LEVELS 

The  RTA's  ridership  level  for  December,  1992  was  down  0.6%  from  November.  Since  January,  the  overall  trend 
has  been  fairly  flat  until  a  decrease  occurred  in  September  when  CTA  and  Pace  implemented  a  25(t  pass  sur- 
charge. The  RTA's  actual  system  ridership  for  1992  was  603.5  million  or  5.5%  less  than  1991 .  The  CTA  and 
Pace  had  1992  ridership  decreases  of  6.7%  and  3.0%,  respectively.  Metra  had  a  full  year  ridership  increase  of 
1.7%. 

The  CTA's  system  ridership  level  for  December  was  0.7%  lower  than  November's  level.  This  decrease  followed  a 
1 .1%  decline  in  November.  The  CTA  adjusted  its  bus  ridership  figures  upwards  by  4.9  million  or  4.0%  from 
September  through  December  because  of  problems  in  recording  ridership  due  to  the  25c  pass  surcharge  experi- 
ment. 

Metra  experienced  a  1 .4%  ridership  decrease  in  December  more  than  offsetting  the  0.4%  ridership  increase  in 
November.  Metra's  ridership  was  up  in  four  of  the  lirst  five  months  this  year,  but  has  since  drifted  down. 

Pace's  December  ridership  was  up  1 .6%  from  November,  which  followed  a  3.7%  decrease  in  November.  Pace 
has  shown  this  up  and  down  ridership  pattern  all  year. 


Note:  Ridership  levels  are  the  result  of  actual  monthly  ridership  being  adjusted  for  seasonal  patterns  and  for  the 
number  of  weekdays,  weekend  days,  and  holidays  occurring  in  each  period. 


Ridershipj 


CTA  Monthly  System  flidership 
DeseMonalizsd  &  Normalized 
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Matra  Monthly  System  RIdership 
De«easonallz0d  &  Normalized 
(In  millions) 
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Pao*  Monthly  System  RIdership 
DM«asocMllzsd  &  Normalized 
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CTA  Performance 


Quarterly  Results 
Chicago  Transit  Authority 
Fourth  Quarter  1992 

(Dolars  r  Millbns) 


4th  Qtr 
1992 

Fflvorable/mnfa 

vorable)To: 

BiUiaSl 

1991 

Revenue 

$109.7 

$1.8 

$14.0 

Expenses 

197.0 

e.4 

27.5 

Operating   Deficit 

$87.3 

$8.2 

$41.5 

Recovery  Ratio 

56.1% 

2.8  pts 

13.4  pts 

4th  Qtr 
1992 

Hlflher/(Lower) 
ByOaet 

Th?n; 

1991 

Passengers  (in  thousands) 
Vehicle  Miles  {in  thousands) 

118.860 
33.300 

(5.890) 
960 

(9.490) 
810 

The  CTA's  1992  operating  deficit  was  $7.8  million  favorable  to  budget.  Expenses  were  $26.7  million 
favorable  to  budget,  while  revenues  were  $18.9  million  unfavorable  to  budget.  The  CTA's  expenses 
were  favorable  to  budget  for  all  four  quarters  of  1 992.  Revenues  were  unfavorable  to  budget  for  the  first 
three  quarters  of  1992,  but  were  favorable  in  the  last  quarter  due  to  the  timing  of  a  $2.0  million 
contribution  payment  from  the  County. 

TTie  1992  deficit  was  $38.0  million  less  than  i991's  total.  The  1991  deficit  was  abnormally  high  due  to  the 
large  Injuries  and  Damages  claims  adjustment  that  was  made  to  satisfy  actuanal  requirements.  Exduding 
the  impact  from  the  claims  provision,  the  CTA's  deficit  was  $6.0  mtilion  higher  than  last  year,  and  expenses 
were  $28.9  million  or  4.0%  higher  than  last  year.  Revenues  were  $22.9  million  higher  than  last  year,  due 
to  a  favorable  variance  in  farebox  revenues  because  of  the  implementation  of  the  fare  increase  in  January, 
1992  and  the  254  pass  surcharge  in  Septerrtjer,  1992. 

For  the  year,  farebox  revenues  were  unfavorable  to  budget  due  to  a  lower  average  fare  than  budgeted 
and  fewer  riders  than  anticipated.  Over  the  last  four  months,  ridership  has  continued  under  budget,  but 
the  average  fare  has  exceeded  budget  as  shovwi  in  the  following  table  (in  millions).  This  was  due  to  the 
effects  of  the  256  pass  surcharge  implemented  in  September. 

August  YTD 
Variance  Due  to  Fares  ($9.4) 

Variance  Due  to  Ridership  (4.0) 

Total  Farebox  Revenue  Variance  ($13.4) 

Other  factors  that  caused  the  unfavorable  farebox  revenue  variance  include  a  delay  in  a  farebox  revenue 
equipment  project  which  was  expected  to  improve  yields,  and  lost  revenue  from  a  flood  in  the  earty  part  of 
the  year.  These  two  items  contnbuted  to  approximately  50%  of  the  unfavorable  farebox  revenue 
variance. 


Seot-Dec 

1992 

$4.1 

($5.3) 

(6.8) 

(10.8) 

($2.7) 

($16.1) 

CTA  Performance 


Full  Year  Results 
Chicago  Transit  Authority 
Year  Ending  December  31,   1992 
(Dolars  in  Mions) 


Full  Year 

1992 

Farebox  Revenue 

$354.3 

Reduced-Fare  Reimbursement 

24.6 

Other  Revenue 

16.3 

Total  Revenue 

$395.2 

Service  Delivery 

$613.6 

Fuel/Power 

36.7 

Special  Sen/ices 

17.8 

Administration 

79.2 

Development  &  Construction 

3.6 

Provision  for  Injury  and  Damages 

22.5 

Non-Departmental 

(18,41 

Total  Expenses 

$755.0 

Operating   Deficit 

$359.8 

Recovery  Ratio 

52.6% 

Full  Year 

1992 

Passengers  (in  thousands) 

493,980 

Vehicle  Miles  (in  thousands) 

130,260 

Passenger  Per  Mile 

3.8 

Favorable/mnfavorable)To 


Budaet 

1991 

($16.1) 

$32.2 

(0.1) 

(6.9) 

(2.7) 

(2.4) 

($18.9) 

$22.9 

$25.4 

($18.4) 

<.         2.9 

2.4 

(0.3) 

(1.9) 

4.9 

1.0 

0.9 

0.2 

0.0 

44.0 

(7,1) 

(12.21 

$26.7 

$15.1 

$7.8 

$38.0 

(0.6)  pts 

3.9  pts 

Hloher/fLower) 

Than: 

(14,720) 
1,870 

(0.2) 


(35,400) 
(580) 
(0.3) 


Reduced  fare  revenues  were  $0.1  million  unfavorable  to  budget  through  December,  and  $6.9  million 
unfavorable  to  last  year's  total.  The  unfavorable  variance  compared  to  last  year's  total  was  due  to  lower 
funding  from  the  State. 

Other  revenues  for  1992  were  $2.7  million  and  $2.4  million  unfavorable  to  budget  and  prior  year, 
respectively.  Investment  income  was  the  major  reason  for  these  unfavorable  variances  due  to  lower  cash 
balances  and  lower  interest  rates. 

Expenses  were  $26.7  million  favorable  versus  budget  for  the  year.  Nearly  every  program  area  was 
favorable  to  budget.  An  earty  retirement  program,  reductions  in  overtime,  and  over  200  union  vacancies 
contributed  to  this  favorable  variance.  Non-Departmental  was  unfavorable  to  budget  by  $7.1  million.  A 
lower  chargeout  rate  due  to  fewer  hours  wori<ed.  some  retirement  of  assets,  and  non-reimbursable  flood 
expenses  all  contributed  to  the  unfavorable  variance  in  this  category. 

Fuel  and  power  expenses  were  $2.4  million  lower  than  last  year,  even  though  consumption  was  relatively 
the  same.  Administration  expenses  were  $1.0  million  lower  than  last  year.  Sen/ice  Delivery  expenses 
were  $18.4  million  or  3.0%  higher  than  last  year. 


IMetra  Performance 


Quarterly   Results 

Metra 

Fourth  Quarter  1992 

(Dollars  in  Milltons) 


Revenue 
Expenses 
Operating   Deficit 
Recovery  Ratio 


4th  Qtr 
1992 

$46.2 

82.1 
$35.9 
56.7% 


Favorable/dlnfavorable)   To: 
Budget  1 991 


$4.5 

(7.6^ 

($3.1) 

0.3  pts 


$1.6 

(12,2) 

($10.6) 

(7.6)  pts 


Passengers  (in  thousands) 
Revenue  Miles  {in  thousands) 


4th  Qtr 

1992 

17.360 
5.970 


Hlnher/(LQwer>    Than: 
Budget  1991 


200 
220 


300 
260 


Metra's  operating  deficit  for  the  fourth  quarter  of  1992  was  $3.1  million  unfavorable  to  budget,  iowenng 
the  1992  positive  budget  variance  to  $7.3  million.  Revenues  for  the  fourth  quarter  increased  $4.5  million 
when  compared  to  the  budget  primanly  as  a  result  from  insurance  proceeds  for  the  retirement  of  damaged 
coaches,  increased  grant  project  credits,  leases,  and  investments.  Expenses  for  the  fourth  quarter  were 
$7.6  million  unfavorable  to  budget  and  were  $1 2.2  million  higher  than  in  1 991 ,  bringing  the  full  year 
expense  increase  to  $14.1  million.  The  major  causes  for  this  increase  were  higher  maintenance 
expenses,  increased  claims  expense  and  the  non-recurrence  of  a  favorable  labor  adjustment  in  1991 
The  1991  year-end  adjustment  was  made  to  reilect  a  favorable  wage  settlement  at  the  PSA  earners  and 
resulted  in  reduction  of  reported  expense  by  $6.0  million. 

Revenues  for  1992  were  $7.1  million  favorable  to  the  budget  and  $3.0  million  favorable  to  1991 .  Metra 
carried  0.7  million  more  passengers  than  budget  in  1992,  resulting  in  a  $1.5  million  favorable  pertomiance 
to  budget.  A  shift  In  the  type  of  tickets  used  by  commuters,  which  slightly  lowered  the  average  fare, 
reduced  the  favorable  pertomiance  by  $0.2  million.  Insurance  proceeds  from  the  retirement  of  damaged 
coaches  favorably  impacted  revenues  by  $2.8  million,  grant  project  credits  were  $2.0  million  favorable  to 
budget  and  investment  income  and  other  revenues  were  favorable  by  $1.3  million.  Partially  offsetting  this 
pertomiance  was  an  unfavorable  variance  to  budget  of  $0.3  million  in  the  reduced  fare  subsidy. 

When  compared  to  1991,  increased  passenger  revenues  of  $2.1  million  and  other  revenues  of  $1.3 
million  were  partially  offset  by  decreases  in  reauced  fare  reimbursements  of  $0.4  million. 

Expenses  for  1992  were  $0.2  million  favorable  to  budget  but  were  $14.1  million,  or  4.7%  higher  than 
1991.  About  $6  million  of  the  vanance  was  caused  by  the  1991  labor  adjustment  explained  above.  In  the 
operations  area,  expenses  were  $1 .7  million,  or  approximately  1 .6%  favorable  to  budget  but  were  $2.4 
million  higher  than  1991. 
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Metra  Performancet 


Full  Year 

Results 

Metra 

Year  Ending 

December  31, 

1992 

(Dollars  ir 

1  Millions) 

Full  Year 

Favorable/dJnfavorable)   To: 

1992 

Bydq^t 

1  991 

Farebox  Revenue 

$148.9 

$1.3 

$2.1 

«»',>-.?V9f-. 

Other  Revenue 

27,5 

5,8 

0,9 

Total    Revenue 

$176.4 

$7.1 

$3.0 

'■•iX3 

Operations 

$97.5 

$1.7 

($2.4) 

■- 

Maintenance 

119.2 

2.7 

(1-0) 

Administration 

29.7 

(1.7) 

(2.6)        ■■■•■ 

Fuel/Power 

17.8 

0.9 

0.5 

Insurance  and  Claims 

13.8 

(4.1) 

(1.9) 

All  Other 

21.6 

0.7 

(0.8) 

General  Labor  Adjustment 

?0 

0.0 

15.91 

Total    Expenses 

$309.6 

$0.2 

($14.1) 

^  f 

Operating   Deficit 

S133.2 

$7.3 

($11.1) 

Recovery   Ratio 

57.4% 

2.4  pts 

(1.7)  pts 

Full  Year 

Hlaher/(Lower) 

Than: 

1992 

BM<;lqet 

1  991 

Passengers  (in  thousands) 

70,160 

700 

1,200 

Revenue  Miles  (in  thousands) 

23.620 

660 

1,220 

Passengers  Per  Mile 

3.0 

(0.1) 

(0.1) 

Fuel  costs  for  1992  were  $0.4  million  favorable  to  budget,  and  $0.2  million  lower  when  compared  to  1991. 
Power  costs  were  $0.5  million  favorable  to  the  budget  and  $0.3  million  lower  than  in  1 991 . 

In  other  cost  areas,  maintenance  expenses  were  $2.7  million,  or  2.2%  favorable  to  budget  and  increased 
only  $1 .0  million,  or  0.8%  versus  1991 .  The  favorable  performance  to  both  the  budget  was  primarily  due 
to  moderate  temperatures.  Administration  and  all  other  expenses  were  $1 .0  million  unfavorable  to  budget 
and  were  $3.4  million,  or  6.0%  greater  than  1991.  Insurance  and  claims  were  $4.1  million  unfavorable  to 
budget  and  $1.9  million  greater  than  1991.  This  was  primarily  due  to  a  large  personal  injury  judgment 
against  Metra  in  December  1992. 

The  recovery  ratio  for  the  fourth  quarter  was  56.7%.  This  was  0.3  points  favorable  to  budget  and  7.6 
points  unfavorable  to  1991 .  On  a  year-to-date  basis,  the  recovery  ratio  was  57.4%),  or  2.4  points  favorable 
to  budget  and  1.7  points  unfavorable  to  1991. 
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Pace  Performance 


Quarterly  Results 
Pace  Suburban  Bus 
Fourth  Quarter  1992 
(Dollars  n  MIHbns) 


4th  Qtr 
1992 

pgvorable/ 

Unfavo 

rableiTo: 

Budaet 

1991 

Revenue 

$8.6 

$0.6 

$0.7 

Expenses 

23.7 

(1,1) 

fl.9) 

Operating   Deficit 

$15.1 

($0.5) 

($1.2) 

Recovery  Ratio 

36.2% 

0.9  pts 

0.1  pts 

4th   Qtr 
1992 

Hloher/dower) 

Than: 
1991 

Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 
Vehicle  Hours  (in  thousands) 

9,720 

7.520 

470 

(600) 

0 

(10) 

(550) 
290 
5 

Pace's  recovery  ratio  was  36.1%  for  1992.  This  was  1.2  points  favorable  to  budget  and  0.3  points 
unfavorable  to  1991.  For  the  year,  revenues  were  favorable  to  budget  and  to  1991,  while  expenses  were 
unfavorable  to  budget  and  1991. 

Revenues  for  the  year  of  $31 .8  millbn  were  $1 .3  million  favorable  to  budget  and  $1 .7  million  favorable  to 
1991 .  The  favorable  revenue  pertormance  to  budget  was  attributed  to  farebox  revenue  which  was  $1 .0 
million  favorable.  A  higher  than  budgeted  average  fare,  which  already  included  a  fare  increase,  added 
$1.3  million  to  farebox  revenue.  Lower  than  budgeted  ridership  deducted  $0.3  million  from  the  farebox. 

Farebox  revenue  was  $2.6  million  favorable  to  1991.  A  higher  average  fare  produced  a  favorable  variance 
of  $3.4  million  while  lower  ridership  cost  the  system  $0.8  million,  for  a  net  favorable  variance  of  $2.6 
million.  Pace  had  a  general  fare  increase  at  the  beginning  of  1992. 

Pace's  reduced  fare  reimbursement  was  $0.1  million  favorable  to  budget  and  $0.8  million  unfavorable  to 
1991 .  The  unfavorable  vanance  to  last  year  resulted  from  a  lower  appropriation  of  funds  by  the  State  for 
this  subsidy.  Other  revenue,  which  includes  investment  income,  was  $0.2  million  favorable  to  budget  and 
$0.1  million  unfavorable  to  1991. 
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Pace   Performance 


Full  Year  Results 
Pace  Suburban  Bus 
Year  Ending  December  31,   1992 

(Dollars  in  MiBfons) 


Full  Year 
1992 

pjlvnraDie/iuniavui 

flUlffUVi 

1991 

Farebox  Revenue* 
Reduced-Fare  Reimbursement 
Other  Revenue 

Total  Revenue 

$28.3 

1.5 

2.0 

$31.8 

$1.0 
0.1 
0,2 

$1.3 

$2.6 
(0.8) 
fO.1) 

$1.7 

Operations 

Maintenance 

Non-Vehicle  Maintenance 

Fuel 

Insurance  and  Claims 

Administration 

Total  Expenses 

$50.8 

13.5 

1.1 

3.0 

4.0 

15,7 
588.1 

($0.7) 
0.1 
0.3 
0.0 

(1.5) 

1,1 

($0.7) 

($3.5) 
(1.2) 
0.1 
(0.1) 
(0.7) 
(0,2) 

($5.6) 

Operating   Deficit 

$56.3 

$0.6 

($3.9) 

Recovery  Ratio 

35.1% 

1 .2  pts 

(0.3)  pts 

Full  Year 
1992 

Higher/fLower) 

Than: 
1591 

Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 
Passengers  Per  Mile 

39,340 

29,270 

1.3 

(450) 
200 
0.0 

(1,210) 

1,110 

(0.1) 

Vehicle  Hours  (in  thousands) 
Passengers  Per  Hour 

1,865 
21.1 

5 
(0.3) 

45 

(1.2) 

•Includes  local  share 

For  1992.  expenses  were  $0.7  million  unfavorable  to  budget.  Operations  costs  were  $07  millwn  unfavoraWe 
to  budget  because  of  higher  than  budgeted  inflation.  $0.4  million,  and  a  higher  than  budgeted  "evel  of  semce 
$0  3  million.  Medical  inflation  was  the  major  inflation  component.  Maintenance  costs  were  $0.1  million  favorable 
to  budget.  Insurance  and  claims  were  $1 .5  million  unfavorable  to  budget  due  to  increases  in  the '  W  a^^ 
damage  claims  resen/e  and  because  of  a  sharp  increase  in  woiKers  compensation  claims.  Adrriinistratranco^s 
were  $1.1  million  favorable  to  budget  because  of  delays  in  expenditures  for  marketing  and  some  management 
information  systems  projects. 

Overall,  expenses  were  $5.6  million  unfavorable  to  1991.  Operations  and  maintenance  costs  were  $3^  miHto^ 
and  $1  2  million,  respectively,  unfavorable  to  1 991 .  Operations  costs  were  higher  than  1 991  due  to  increasea 
service  levels.  $1 .9  million,  and  inflation,  $1 .6  million.  Sendee  levels  increased  4.0%  over  last  year. 
Maintenance  costs  were  higher  due  to  increases  in  reported  parts  and  supplies  usage. 

Sharp  increases  in  Pace's  medical  insurance  costs  had  a  great  impact  on  operations  costs  when  compared  with 
budget  and  1991  and  maintenance  costs  when  compared  with  1991. 
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